EDUC 6331 Administrative Internship Overview of Projects/Tasks

	Area of Concern
	Needs Assessment
	Projects – Action Plan
	Evaluation
	Competency addressed

	Inappropriate behavior in the student’s restroom.
Destructed Behavior occurring in the student’s restroom: Graffiti on the stalls, Human Waste on the floor, Broken Toilets, and Misuse of Toilet Paper.
	Campus Improvement Team reports that the 50% of the disciplinary problems reported occurred within the student’s restroom. 
The Custodians daily restroom report indicates a high number of inappropriate behaviors in the student’s restroom.
	Post a visual of the student’s restroom expectations by each grade level restroom.
Teachers will weekly review the importance of responsible behavior and will encourage students to continue to behave appropriately in the restroom.
Students “caught” following the behavioral expectations are rewarded with a ticket.  
Staff members receive 50 tickets a week with the goal of acknowledging appropriate restroom behavior that many times.
	Decrease number of discipline referrals reported in the restrooms.

Monitoring the custodian bi-hourly report of the student’s restroom.
Monitoring the number of toilet paper rolls use per week.
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	Area of Concern
	Needs Assessment
	Projects – Action Plan
	Evaluation
	Competency addressed

	New State Assessment will be implement in the upcoming school year 2011-2012. 
The (STAAR) is replacing the Texas Assessment of Knowledge and Skills (TAKS), which has been in place since 2003.
Limited Parental Involvement
	Parent Survey report that the parents are strongly concern about the new upcoming state assessment. Parent Survey report that the parents would like to receive resources to help their students at home.
Campus Improvement Plan (CIP) addresses a need to improve parental academic involvement by 10%
	Present 2 STAAR Informational Parent Nights for the convenience of the parents. Provide the parents with reading and math strategies. 

Provide the parents with STAAR handouts in reading and math for both 3rd and 4th grade. 
	STAAR Parent Night Sign-in Sheet,

Parent Summative Survey
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	Area of Concern
	Needs Assessment
	Projects – Action Plan
	Evaluation
	Competency addressed

	Improve Teacher Attendance

Improve Teacher Morale.

Reduce the cost of substitute teachers.


	Magrill Elementary School ended the 2010-11 school year with an overall teacher attendance average of 95.68%
	Create a Teacher Attendance Committee.

Maintain attendance bulletin board in a highly visible place in each grade level.

Meet monthly to analyze attendance data.
Establish individual & grade level incentives.
Create a positive school climate that is encouraging and productive fun for teaching and learning.
	Analyze Teacher Attendance

Reports.

Professional Development and Appraisal System (PDAS)
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